P.D.A. Conference
Participant Speakers 2022
Wednesday 9th November
8.15 -9.15pm

Positive Psychology and Resilience for School
Leadership – Dr Jolanta Burke, RCSI- Chartered
Psychologist

Dr Jolanta Burke is a Chartered Psychologist specialising in Positive Psychology
and an Associate Professor at the Centre for Positive Psychology and Health. She
is a former programme director of the Masters in Applied Positive Psychology
and Coaching Psychology at the University of East London. She researches the
application of positive psychology to help individuals enhance their wellbeing
and flourish psychologically. She has authored eight books and was invited to
speak at events worldwide. Her latest books in the context of education are: “The
ultimate guide to implementing wellbeing programmes”, “Applied positive
school psychology” and “Positive Leadership in Practice: A model for our
future”. She regularly contributes to the media and wrote for newspapers, such as
the Guardian and Irish Independent. She writes a column for Psychology Today,
which is the largest global platform for sharing psychological knowledge and was acknowledged by the
Irish Times as one of 30 people who make Ireland a better place.

Thursday 10th November
10.00-10.30am

Whole School Guidance Plan - Esther Doyle
Post Primary Inspector
‘The critical role of school leaders leading the way’
Esther Doyle is a Senior Inspector of Guidance with the Department of Education
and is currently assigned to the Curriculum, Assessment and Policy Unit that has
specific responsibility for Guidance Policy. 2022 has been a year of significant
change in Guidance in Ireland and part of Esther’s work and a current focus of the
Department of Education is the reorganisation of guidance support to schools.
Esther represents the Department of Education on a number of national and
international committees focused on inclusion, disability, ethics and standards in
education. Prior to joining the Inspectorate Esther was an assistant principal and
worked as a post-primary guidance counsellor in a variety of settings including a
long period in a DEIS school. Promoting inclusion in education continues to be a
priority for Esther.

10.30-11.00am

Restorative Practice - Michelle Stowe
Maynooth University

Michelle is an educator at heart and the Founder of Connect RP
In her role as the Founder and Director of Connect RP, Michelle supports
schools in growing a restorative culture that puts people and relationships at
the heart of a learning community.
The intention of Connect RP is to facilitate, nurture and empower those seeking
to grow relationships through empathy and connection, embodying and
modelling the restorative philosophy and its everyday relational practices. This
practice honours the understanding that we are all profoundly relational,
interconnected and inherently good.

Her work involves co-creating implementation pathways that move beyond a ‘train and hope’ model
and instead grow sustainable and robust relational cultures that serve all stakeholders and distribute
leadership. This model is supported by the UBUNTU Learning Platform, which offers a complete
range of self-paced and directed resources, CPD sessions, courses, and supports to act as a consistent
reservoir to serve the whole school community. Check out www.connectrp.ie to find out more.
Further demonstrating her commitment to education, Michelle has created a learning module on
Restorative Practice for the Professional Masters in Education (PME) programme at Maynooth
University, inviting champions from her Connect RP schools to co-facilitate this alongside her.
She is an active member of the European Forum for Restorative Justice working group for schools
and is highly regarded in this field and regularly serves as a speaker at international RP conferences
such as RJ World (2021 & 2022 - international), The National Association of Community and
Restorative Justice (USA – 2021) and Restorative Practices International (Australia - 2022).
A key date in the diary for Michelle is the Connect RP e-Conference which will take place online on
Saturday, the 4th of March 2023. To find out more about this conference, you can register your interest
at https://www.connectrp.ie/e-conference
11.30- 12.00 noon

Universal Design for Learning - Jeanne Reale
University of Limerick

Jean Reale is an Academic Developer at Mary Immaculate College Limerick where
she coordinates professional development for staff and conducts research in the
field of academic practice/teaching and learning. She teaches on the Graduate
Certificate in Academic Practice. Jean is also an Adjunct Lecturer on the Graduate
Certificate in Diversity and Inclusion in Trinity College Dublin and an M.Ed.
dissertation supervisor. Jean has over 25 years’ experience working in technology
enhanced teaching and learning, in both the public and private sector with a specific
focus on creating inclusive learning environments. Jean is a PhD candidate in the
School of Education at Trinity College Dublin; her area of research is the design,
development, and implementation of Universal Design for Learning (UDL) across
all sectors of the Irish education system. Jean provides a wide range of professional
development supports to teachers across Ireland to develop UDL environments for all learners.
Jean is currently leading a research project with Kerry ETB to design and develop a UDL roadmap for Irish
schools and Further Education & Training (FET) centres to support a lifelong learning approach to
implementing UDL.
12.00-12.45pm

Panel Discussion with Conference SpeakersFacilitator Paul Fields ETBI; Director of Schools
(Post Primary)
Paul Fields is currently Director of Schools for ETBI, having spent almost 4 years
in the role at Laois & Offaly ETB. Prior to this he worked for ten years in the area
of CPD provision for teachers as Director of Kilkenny Education Centre. He has a
passionate interest and background in school planning and worked as Regional Coordinator for the School Development Planning Initiative , Department of
Education and Skills, for five years. He has been a School Principal, Guidance
Cousellor and a teacher.
He has acted as advisor to many agencies on various educational initiatives and
has also tutored for NUIG, DCU, UL. He holds a Higher Diploma in Professional
Educational Studies, NUIG, a Higher Diploma in Guidance Counselling and also
a Masters in Guidance from UCC.

2.00- 2.15pm

PDA President’s Address:
Adrian Power President PDA

2.15- 3.15pm

TUI Forum and Discussion

Liz Farrell TUI President
Liz Farrell, the current President of the TUI, is a teacher of English and history in
Coláiste Eoin Hacketstown, Co. Carlow.
Liz has been involved with the TUI for many years, and has been the school rep
and Branch Chair of the Co. Carlow TUI. Nationally she was nominated to the
NCCA, JC English Specification team, has served on NCCA Junior Board and is
currently a member of the NCCA Council. A former Chair of INOTE (Irish
National Teachers of English) Liz is committed to helping to shape reform and
advocates on behalf of the professional voice, Senior Cycle redevelopment and all
that comes with it will be challenging and as President of the TUI Liz is committed
to ensuring the voice of TUI members is respected and acknowledged.
Liz has worked very closely with the PDA since 2017, serving as the liaison between the TUI and the PDA.
She is aware of the issues that face principals and deputy principals and has advocated on behalf of the
organisation at national level, she will continue to do so as President of the TUI.

Michael Gillespie TUI General Secretary
Michael Gillespie has served as General Secretary of the Teachers’ Union of Ireland
(TUI) since August 2020.
A native of Co Kildare, he attended Maynooth Post Primary School before studying
Physics and Maths in Maynooth University. For 25 years he was a teacher of
Physics, Science and Maths in St. Brendan’s Community School, Birr.
A Union activist throughout his teaching career, he held several TUI elected offices,
including workplace representative and various branch officer positions. He was
also a member of the National Executive of TUI and held the position of Honorary
Treasurer with the Union.
In 2013, he was appointed to the position of Assistant General Secretary, Mr
Gillespie has been a senior official of the TUI since then.
3.45- 4.30pm

Looking at Our Schools 2022.
Assistant Chief Inspector
Pádraig MacFhlannchadha
Senior Inspector
Jason Kelly

Friday 11th November
10.15-11.15pm

Senior Cycle Reform - Barry Slattery
Deputy Chief Exercutive NCCA
Barry Slattery is Deputy CEO of the National Council for Curriculum and
Assessment (NCCA). Barry is a highly experienced educationalist having spent
many years as post primary teacher and later in curriculum reform. He holds A BSc
from NUIG and a Masters in Education from Maynooth University. Since 2013 he
has held the position of Director with the NCCA and is currently Deputy Director
post primary. Barry has been centrally involved in a wide range of curriculum
innovations and developments over the past ten years. In more recent times Barry
has been a key member of the NCCA team involved in Senior Cycle reform and
has been centrally involved in the extensive consultative process with stakeholders.
A frequent contributor to conferences in Ireland and abroad Barry is uniquely well
placed to bring delegates up to speed on the most current developments in
curriculum reform at Senior Cycle.

11.30-12.30pm

Building Trust in a Post Pandemic ContextProf. Finian Buckley DCU Business School

Workshop Leader Bio and Expertise:
Finian Buckley is Prof. of Work & Organisational Psychology at DCU Business
School. With more than 25 years of experience as an academic educator, Finian
has presented specialist workshops and keynotes addresses worldwide. He is an
expert on ‘trust in the workplace’ and his research and that of the trust research
team at DCU Business School has been published in top tier international journals
including the Academy of Management Journal, the Journal of Management,
Human Resource Management and the Journal of Occupational and Organizational
Psychology. Finian was recently elected Ireland’s representative on the European
Network of Organisational Psychologist (ENOP), the group which guides the
development and positioning of organisational psychology in Europe.
Finian’s trust research has led him to work with a variety of organizations, from those seeking to help new
recruits develop trust, to those who require their employees and teams to constantly innovate, right through
to firms who have breached employee and customer trust and now seek assistance to rebuild damaged trust.
Finian also works with Schools and voluntary organisations, across the island of Ireland, assisting them build
strong trust climates and processes within their specific environments.
Keynote Brief:
Prof. Buckley will share the research evidence on how trust functions in workplace settings. Having shared
the key elements that we use when deciding whether a person is trustworthy or not, Finian will give some
examples of how these apply in typical workplaces. Schools are no different and Finian reports on trust
research in School settings which reveals the importance of clarity of school values and ethos when building
a strong trust climate. He will also look at specific strategies and process that School Leaders might put in
place to support the development of a trusting climate with newly hired teachers, in the staff room, with
parents, and other key stakeholders. The keynote aims to convince school leaders of the high impact of
focusing on nurturing trust, with no additional budgetary needs!

