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Intention

Outline the philosophy, pedagogy & practice of growing a
restorative school;

common mistakes we can make (mis-implementation) and;

what works wellforembeddmg long-term,sustamable RP
growth (systemic enablers).
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- - On this sheep-scale,
Relational Opening how do you f‘egl today?




Would you Rather (**Activity)

Mornmg person orcomes alive at night

Early to bed ornight owllast night!!!
Gym/smoothie orthe fulllrish in the morning ©!
Empathy & Accountability or Blame & Punishm ent

Relationship Keeping or Behaviour Management
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RESTORATIVE PRACTICE

Philosophy
&
Set of skills

Bulld positive Responda 1o

relationships harm/ conficit

RELATIONSHIPS

Proactive Responsive

Restorative Practice (RP) is a values-based philosophy; it aims to consciously /;;5}:;_.74*'\
build relationships, respond to harm [ conflict in a way that honours ;@Y@?"“\&Q‘,\
relationships, and CONNECT us to our best selves and to one another COhNE T
(stowe 2017) ¢ ; RP
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Growing a School;
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Repairing

Full Conference

Maintaining
Problem-Solving; Informal chats;
small groups; classroom meetings

Building
Check-ins, ups, outs; cooperative learning;
curriculum; pedagogy; environment
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Positive
Relationships

We are profoundly relational,
we are seen and heard, we

know we matter!
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Caring
Culture

We flourish in environments
where we seek the best in
ourselves and others; and

where our values and actions

align!

Connected
Communities

We are interconnected and
co-creating relational working

and learning spaces.




Common Mistakes we Can Make with RP....

MiS - lm p 16 1M C Ilta thIl MO d C 1 (Gregory & Evans 2020)

*Mandated top-down
*Narrow Focus
*Colour/ Power Blind
*Tram & hope

eUnder-resourced



What Works Well When Implementing RP?

3 Systemic Enablers of Growing a Restorative School

l. Awareness — Do we wantto change?
2.Growth — Do we know how to change?

3.5ustamability — Do we have the opportunity to
change?



Systemic Enablers of Growing a Restorative School

No . Awareness — Do we wantto change?

* Values / Ethos — RP1s a philosophy! _—
* Benefits — Why bother? {éﬁ &/ EnnEcTe

On a Bright Note N

*Pillars of Life style Medicme (Dr.J. Burke) ?ﬁ &/ .
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Values Light the Way!
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Values Light the Way!
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Systemic Enablers of Growing a Restorative School

No . Awareness — Do we wantto change?
Reflection / Relationalthinking

Our Restorative Switches;
the Heart of Relational Thinking!

Values Light the Way!

Behaviour Management Relationship Keeping

CONNECTre

Why? What Happened?

Respect
mpathy
afe

Attention seeking Connection seeking

What's wrong with him/her/them? What happened to him/her/them?
We succeed if we want to We succeed if we can
Tell/Demand/Command/React Ask/Request/Connect/Respond

Disruptive/Bad/Misbehaving Stressed Out/Coping/Dysregulated

ersonal accountability

[ Y L

They're giving me a hard time They're having hard time

quality
ommunity .
- P

Yeiglele]
Communities

Correction/Compliance Redirection/Competency building
Punishment Accountability

Outcome Process

Who is to blame? How are people harmed?

How will they pay for this? What are the needs to make amends?

Croc Talk Giraffe Talk

Fear Love




Growing a Restorative School — What Can we Do?

No . Awareness — Do we wantto change?
— Empathy; the Heart of Difficult Conversations

Values Light the Way! o TS
Respect CONNEC-F?P @ Empathy: The Heart of Difficult Conver... ° el

Watch later Share

Etmpathy
afe
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ersonal accountability: = -
quality
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rust R%‘gﬁgglg' ! ; | Watch on B8 Youlube

Communities

Co-Creating




Systemic Enablers of Growing a Restorative School

No 2. Growth — Do we know how to change ?

*language — Relationship Buillding & Conflict literacy
* Relational Skills & Capacities

*SchoolBelonging/ Positive Organisation Practices (Dr.J. Burke)

o e, 1o . .
b /‘A/, Bangcre Thinking - Modelling * Asking
L - | Rt
? Would you Rather... |oe® ne-Word-Whi CON'N EC-I?!P

(Low risk ways to create connection energise a room) S i ec "
1.Uee fingers 1 or 2 * Chairs ideally in - e format or adaopted to a “Squirkle’ GrOWIng Empqthy
B & Accountability

Restorative Questions
Ql. What happened?

Q2. What were you thinking/feeling at the time?

Q3. What are you thinking/feeling now?

Q4. Who has been affected/harmed and in what way?
Q5. What could have been done differently?

Q6. What do you think needs to happen
next to move forward?

Co-Creating
/,j o s el b e Relational
/"' \ 2 School

,Jy st A Communities
MAicme & SHe Loance Growng s Bmiboatee School n Poloy & Practicos .* o ‘



Systemic Enablers of Growing a Restorative School

My Courses/Resources
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Outlined Roles & Responsibilities

5 Things to Do in
November & December

Ubuntu Team Leader(s)/Coordinator(s)

Roles
1.Developing their own RP practice

2.Co-learning & co-supporting with the UBUNTU Team

3.Sharing the RP Love by support awareness, access and practice of RP & the Ubuntu Learning Platform within the school community
4.Develop sustainable and distributed leadership practices over time

5.Communicate with SLT

6.Link in with Connect RP
*Ideally two people share this role for sustainability. Preferably someone with time, flexibility, capacity and interest to fulfil the
requirements of this role which may grow into a post of responsibility over time if a school saw the need

Responsibility

1.1 Engaging with to self-paced courses & resources on the platform (3 x courses = 13 hours over time) Partnering with
2.1 Schedule and facilitate the Bee RP Hive (with team and then with other interested educators)** most NB recommended to be h BUNT o .
arranged at lunch/morning/after school other UBUNTU Notify management
3.1 Coordinate access to UBUNTU Learning Platform for other educators and UBUNTU Team Team Leaders in and get supervision if
3.2 Chq-r.npion UBUNTU Learning PIatfor:m & Rt-astorcltive Practice. . other schools. needed.
3.3 Facilitate the whole-staff CPD sessions with resources provided on the UBUNTU Learning Platform 1} UBUNTUT
4.1 Engage with Co-mentoring by attending our monthly Restorative Cafés with leaders from other Connect RP schools eum
4.2 Schedule & facilitate the Ubuntu Team monthly planning & implementation session following the monthly Restorative Cafés above Leader Prlmur']..r Tues. 200m Link . Brlng a cuppq, gﬂDd
(recomme;\ded tofbe timetabled on school time) f Community 20th Nov. at here vibes and a notepad!
4.3 Attend face to face Lead Facilitator training days and implement follow-on RP action plans by sharing skills acquired

9 cdy P P Y 9 9 Ccafé 10am - 11.30am

5.1 Communicate team updates with SLT ) i
5.2 Collect data and Link with SLT to inform SIP/SDP . Plan a check in with
6.1 Schedule and facilitate the 3 x Connect RP online implementation & planning meetings with the Michelle Post Primary your UBUNTU Team
6.2 Schedule and facilitate 3 x mentor sessions of the Restorative Us programme with your assigned Connect RP Team Facilitator & the : . .
e y 9 Wed. 30th Nov. following this session.

UBUNTU Team
10am - 11:30am
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© M. Stowe @Connect RP Connect RP Site Licence — Year 1 Growing a Restorative School; from intention to everyday practice



Growing a Restorative School — What Can we Do?
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Top Tips to Respond to
Classroom Conflict

C h a n g e ) 1. Notice and affirm good behaviour rather than reacting to continuous distractions.

2. When addressing an issue, ask What happened?’ instead of 'Why?

No 2. Growth — Do we know how to

3. Listen to understand as opposed to answer/ defend (Stephen Cove\;).

10 Min Read Date - /op 70 /ips lo Respona fo ————m——
Classroom Conflict — Pg 9 of handout

o7}

. Stick with the primary behaviour (don't react to rolling of the eyes if addressing a

turnaround in chair et‘c.).

D

.Ask yourself, ' What's the most generous assumption | can make in this situation?

* Think (5 mms) - Read resource 0 R, RS WA S A B PR
* Pair-Share (5 min)

-one tip Ihiked

~J

.Clarify and share your intention - to work together/ get on well in class/ finish the

activity.
8.Allow 'take up' time: make a request, invite and assume | act as if it will happen,
walk away, and allow a time to let it happen before addressing it again.
9. Offer choices (we can't make anybody do anything. It is always best to outline the
O n e ti I u S e choice and potential impact/natural consequences, encouraging them to choose
p something that would work as a win-win.
10. Prioritise self-care, find the white space through the day.. Breathe so you can

respond instead of reacting and be a co-regulator instead of getting dis-regulated.

-one tip Imightadd

Nelsen, Lott and Glenr

M.Stowe ©Connect RP




Systemic Enablers of Growing a Restorative School

No 3.Sustamability — Do we have the opportunity to change?

Structures/Processes - Allstakeholders

*Positive education mto pedagogy & curriculum (Dr.J. Burke)
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BOM- A School

Committed to
Gatherings the Use of RP: the
Journey!

Two-part module x 15min each

™
¥
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RP & Additinnu!%

Educational
Needs!

5 hr Certified CPD Programme for
SNAs and teachers of students with AEM

Self Paced

Community

BEE RP HIVE

oo inncby Tl 1511 i
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¥
. RP for Students:
Leurn"']g Student
Connect RP Twinkles - Lighting the RP at HOME Curriculum HElﬂtiﬂHEhiP

Module

Relational Way!!! A ten=-part learning module for

parents & guardions

Keeper Programme
&

CONNECTw
\ ‘___/ /J

10 Lessona- WElllbeing Curriculbunn

Resource of the
Week

Jwﬁws



Systemic Enablers of Growing a Restorative School

No 3.Sustamability — Do we have the opportunity to change?

Resources
& Supports
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Leadership
Gatherings

Coaching, Sharing, Learning
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Bringing RP to
Everyday Practice
for Staff

Listening Circles
for Students
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Growing a Restorative School
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No 3.Sustamability — Do we have the
opportunity to change?

CONNECT»
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Love Bomb Week
Activity Board

Teacher:

[ove Bomb Week - Love Bomb Week Activity Board

— Pg 10 of Handout K

— What Can we Do?

Directions: After you complete one of the Love Bomb Activitles”, the invitation is to
check off or colour in the appropriate box.
Challenge yourself and see if you can get all 16 done in one weaek!

*.

Write a positive Lat somenna sparkle the Haold a door
o 1 note to a slse go before school open for
Planned,targeted &timetabled ciossmates. | **°90) commnyin | someone
teacher of your some way
4 ) choice
* Ist Year Tutors / TY mitiative / whole school— Feb.
Thank a teacher | Give a heart- Smile at Say hiand
[ sNA at the end thanks to an someona you bye to
of class and tell adult in the don't yet know; teachers/
tham why school for invite them to SMAS in your
you're grateful | something they Join you at class each day
for them! do - Who? breck
Leave a secret | Tell sormebody Show Sparkle
gift (choc something you |appreciation to someone
[sweets| card) | admire about the school randorm by
for someons on thern | caretaker in | giving therm a
their desk sormething they some way compliment
do well
Ask o teacher | Try to love

classmate if

they nead some
help with

anything

bormb a tecacher

you don't know
s0 wall

Clean up after
someone alse

Write your
own love bomb
Icfe
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"This Is how you change the
world - the smallest.circles first"
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...If we are not modelling what we teach, we are
teachmg something else...

Dr.Belinda Hopkms




Importance of Small Steps — Summary of Next RP Steps

Systemic Enablers of Growing a Restorative School

l. Awareness — Do we wantto change?
Michelle’s TEDX — Empathy; the Heart of Difficult Conversations
* Bite Size CPD (7 mms) - Introduce RP to Sta ff

* Connect &Reflect (3 mms) - Chatm groups of3 — One RPtakeaway

2.Growth — Do we know how to change?

10 Min Read Date - Top 710 Tips to Respond to Classroom Confiict
* Thmk (S mins) - Read resource

* Pawr-Share (5 min) - One tip Ilike/use/mightadd to list

3.Sustamability — Do we have the opportunity to change?
[ove Bomb Week - Love Bomb Week Activity Board

* Planned,targeted &timetabled

* Ist Year Tutors / TY Initiative / whole school— Feb.




Connect RP Model- Next Steps

1. Hear from other Schools - Jom our Post Primary Community Ca ¢
24tht" Nov 2022 (allwelcome)/ E-conference 4™ March 2023

2. QRCode to bookm a chat with Michelle (on handoutpg. 1) — we
offer RP supports formmdividuals,teams & whole schoolcommunities.

3. Stay mm touch - Sign up to Connect RP Newsletter (website)

SR
CONNECT#r
st
Michelle Stowe,
www.connectrp.ie Restorative Practice
/J,I"{,\
P RASS,
.’";VW// \\Vv\'\
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@connect _rp P NARN Y
P ’ “ e 4
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connect_rp_ e < »
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Thank You

Growing Restorative Cultures

It's Impossible, said pride,
It's risky, said experience,

It's pointless, said reason,

Give it atry,
whispered the heart! P
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