
Gro w in g  a  Re s to ra t ive  Sc h o o l;
from intention to everyday practice!



In t e n t io n

Outline the philosophy, pedagogy & practice of growing a 
re s to ra tive  s c h o o l;

c o m m o n  m is ta ke s  we  c a n  m a ke  (m is - im p le m e n ta tio n )  a n d ;

wh a t wo rks  we ll fo r e m b e d d in g  lo n g - te rm , s u s ta in a b le  RP 
g ro wth  ( s ys te m ic  e n a b le rs ) .



Relational Opening

En e rg y le ve ls  o n  a  1- 9  s h e e p  
s c a le ? Wh ic h  s h e e p  d o  yo u  
re s o n a te  with  rig h t n o w….

* In vita tio n  to  u s e  h a n d s  in  a ir /  
fin g e rs  to  in d ic a te  th e  n u m b e r



Would you Rather (**Activity)

Mo rn in g  p e rs o n  o r c o m e s  a live  a t n ig h t

Ea rly to  b e d  o r n ig h t o wl la s t n ig h t!!!

Gym / s m o o th ie  o r th e  fu ll Iris h  in  th e  m o rn in g  !

Em p a th y & Ac c o u n ta b ility o r Bla m e  & Pu n is h m e n t

Re la tio n s h ip  Ke e p in g  o r Be h a vio u r Ma n a g e m e n t





Growing a School;
…fro m  in te n tio n  to  e ve ryd a y p ra c tic e





Common Mistakes we Can Make with RP….

Mis - im p le m e n ta tio n  Mo d e l (Gre g o ry & Eva n s  20 20 )

•Ma n d a te d  to p - d o wn
•Na rro w Fo c u s
•Co lo u r /  Po we r Blin d
•Tra in  & h o p e
•Un d e r- re s o u rc e d



What Works Well When Implementing RP?

3 Sys te m ic  En a b le rs  o f Gro win g  a  Re s to ra tive  Sc h o o l

1. Awa re n e s s – Do  we  wa n t to  c h a n g e ?

2. Gro wth – Do  we  kn o w h o w to  c h a n g e ?

3. Su s ta in a b ility – Do  we  h a ve  th e  o p p o rtu n ity to  
c h a n g e ?



Systemic Enablers of Growing a Restorative School
No  1. Awa re n e s s  – Do  we  wa n t to  c h a n g e ?
• Va lu e s  /  Eth o s  – RP is  a  p h ilo s o p h y!
• Be n e fits  – Wh y b o th e r? 
*Pilla rs  o f Life s tyle  Me d ic in e  (Dr. J . Bu rke )  



Systemic Enablers of Growing a Restorative School
No  1. Awa re n e s s  – Do  we  wa n t to  c h a n g e ?
Re fle c tio n  /  Re la tio n a l th in kin g  



Growing a Restorative School – Wh a t Ca n  we  Do ?

No  1. Awa re n e s s  – Do  we  wa n t to  c h a n g e ?
Mic h e lle ’s  TEDX – Empathy; the Heart of Difficult Conversations
• Bite  Size  CPD (7 m in s )  - In tro d u c e  RP to  Sta ff
• Co n n e c t & Re fle c t (3 m in s )  - Ch a t in  g ro u p s  o f 3 – On e  RP ta ke a wa y



Systemic Enablers of Growing a Restorative School
No  2. Gro wth  – Do  we  kn o w h o w to  c h a n g e ?
• La n g u a g e  – Re la tio n s h ip  Bu ild in g  & Co n flic t Lite ra c y
• Re la tio n a l Skills  & Ca p a c itie s
*Sc h o o l Be lo n g in g /  Po s itive  Org a n is a tio n  Pra c tic e s  (Dr. J . Bu rke )



Systemic Enablers of Growing a Restorative School
No  2. Gro wth  – Do  we  kn o w h o w to  c h a n g e ?
RP Te a m  – Ac tio n  Pla n s
Sta ff CPD /  Co u rs e s  /  Tra in in g /  Re s o u rc e s  



Growing a Restorative School – Wh a t Ca n  we  Do ?

No  2. Gro wth  – Do  we  kn o w h o w to  
c h a n g e ?
10  Min  Re a d  Da te  - Top 10 Tips to Respond to 
Classroom Conflict – Pg 9 of handout
• Th in k (5  m in s )  - Re a d  re s o u rc e
• Pa ir- Sh a re  (5  m in )  -
- o n e  tip  I like d
- o n e  tip  I u s e
- o n e  tip  I m ig h t a d d



Systemic Enablers of Growing a Restorative School
No  3. Su s ta in a b ility – Do  we  h a ve  th e  o p p o rtu n ity to  c h a n g e ?
Stru c tu re s / Pro c e s s e s  - All s ta ke h o ld e rs
*Po s itive  e d u c a tio n  in to  p e d a g o g y & c u rric u lu m  (Dr. J . Bu rke )



Systemic Enablers of Growing a Restorative School
No  3. Su s ta in a b ility – Do  we  h a ve  th e  o p p o rtu n ity to  c h a n g e ?
Pa rtn e rs h ip s  – In te rn a l (RP Te a m )  & Exte rn a l ( s u p p o rt n e two rk)



Growing a Restorative School – Wh a t Ca n  we  Do ?

No  3. Su s ta in a b ility – Do  we  h a ve  th e  
o p p o rtu n ity to  c h a n g e ?

Lo ve  Bo m b  We e k - Love Bomb Week Activity Board 
– Pg 10 of Handout
• Pla n n e d , ta rg e te d  & tim e ta b le d  
• 1s t Ye a r Tu to rs  /  TY In itia tive  /  wh o le  s c h o o l – Fe b .





…If we are not modelling what we teach, we are 
te a c h in g  s o m e th in g  e ls e …

Dr. Be lin d a  Ho p kin s



Importance of Small Steps – Su m m a ry o f Ne xt RP Ste p s
Sys te m ic  En a b le rs  o f Gro win g  a  Re s to ra tive  Sc h o o l

1. Awa re n e s s – Do  we  wa n t to  c h a n g e ?
Mic h e lle ’s  TEDX – Empathy; the Heart of Difficult Conversations
• Bite  Size  CPD (7 m in s )  - In tro d u c e  RP to  Sta ff
• Co n n e c t & Re fle c t (3 m in s )  - Ch a t in  g ro u p s  o f 3 – On e  RP ta ke a wa y

2. Gro wth – Do  we  kn o w h o w to  c h a n g e ?
10  Min  Re a d  Da te  - Top 10 Tips to Respond to Classroom Conflict
• Th in k (5  m in s )  - Re a d  re s o u rc e
• Pa ir- Sh a re  (5  m in )  - On e  tip  I like / u s e / m ig h t a d d  to  lis t

3. Su s ta in a b ility – Do  we  h a ve  th e  o p p o rtu n ity to  c h a n g e ?
Lo ve  Bo m b  We e k - Love Bomb Week Activity Board 
• Pla n n e d , ta rg e te d  & tim e ta b le d  
• 1s t Ye a r Tu to rs  /  TY In itia tive  /  wh o le  s c h o o l – Fe b .



C o n n e c t  RP Mo d e l– Ne xt  St e p s
1. He a r fro m  o th e r Sc h o o ls  - J o in  o u r Po s t Prim a ry Co m m u n ity Ca fé  

24 th th No v 20 22 ( a ll we lc o m e )  /   E- c o n fe re n c e  4 th Ma rc h  20 23

2.  QR Co d e  to  b o o k in  a  c h a t with  Mic h e lle  (o n  h a n d o u t p g . 11)  – we  
o ffe r RP s u p p o rts  fo r in d ivid u a ls , te a m s  & wh o le  s c h o o l c o m m u n itie s .

3.  Sta y in  to u c h  - Sig n  u p  to  Co n n e c t RP Ne ws le tte r (we b s ite )



Th a n k Yo u
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