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What is Universal Design for Learning (UDL)?

“Universal Design for Learning (UDL) is an internationally-recognised, 
evidenced-based framework for inclusive teaching and learning, 
which supports educators to build more flexibility, accessibility, 
learner voice and choice into the design and delivery of 
programmes. It helps us respond to increasing diversity and 
variability in our classrooms by lowering barriers to learning while 
maintaining quality, giving all learners more equitable routes to 
success”. QQI (2022)



Why use Universal 
Design for Learning 
(UDL) in your 
practice?

By using the UDL framework educators can 
accept learner variability as a strength to be 
leveraged, not a challenge to be 
overcome. (Rose & Meyer, 2002)



UDL Framework
Three Principles
• Multiple Means of Engagement
• Multiple Means of Representation
• Multiple Means of Action and 

expression

The Goals for each Principle are at the 
bottom of each column.
• Each Principle has three Guidelines
• Each Guideline has multiple Check 

Points



The goal of UDL 
is to create 
Expert Learners



Equality versus 
Equity through 
the UDL Lens



UDL in the National 
Landscape 

• Digital Strategy for Schools to 2027
• Céim: Standards for Initial Teacher Education 
• National Plan for Equity of Access to Higher 

Education
• FET Strategy
• Student Success – Framework and Toolkit
• Next Steps Project Recommendations
• UDL Digital Badge for Tertiary



UDL Research Project

• The UDL Champions Project is part of 
Jean Reales PhD research with the 
School of Education in Trinity College 
Dublin.

• The project is currently active in Kerry 
Education and Training Board.



UDL Champions Research Project - Kerry ETB

• This two year action research project provides expert training and support to 
two UDL Champions within each school and FET centre. 

• One of the main goals of the project is to create a UDL Champions ‘Community 
of Practice’ to support and develop the UDL implementation process across 
Kerry ETB. 

• The project offers all UDL Champions the opportunity to co-create a UDL 
implementation road map which will be made available to the wider education 
community in Ireland.



Profile of the 
Participants

• 2 Schools, 2 Participants 

Primary 

• 8 Schools, 15 Participants

Post Primary 

• 5 Centres, 11 Participants

FET 



Year One
UDL Champions Research Project - Kerry ETB

Examined and documented 
participants experience with 
technology and inclusive 
practice in the school year 
2020-21. 

Created a Community of 
Practice 

Examined and 
documented participants 
attitudes to technology 
for inclusion. 

Delivered UDL and 
Technology Enhanced 
Teaching and Learning 
training. 

Measured the 
participants 
understanding of UDL. 

Participants planned a 
UDL solution for their 
practice. 



Year Two
UDL Champions Research Project - Kerry ETB

The researcher will 
continue to develop and 
support the Community 
of Practice. 

Participants will 
document and 
implement a UDL 
solution in their practice. 

The researcher will offer 
advice, support, and 
monitor participant’s 
progress. 

The researcher will 
collate and analyse data 
from the implementation 
process. 



What have been your key takeaways for the first year of the 
UDL Champions project?

“Support all students. Use whole class strategies to assist learning. Take time to think of 
the challenges faced by students and we can organise our teaching to relieve these 
challenges” (Participant answer)

“Being part of this project has provided me with an opportunity to become more aware 
of the diverse nature of Kerry ETB in terms of the many programmes, learners and 
employees who are part of their teaching and learning community” (Participant answer)

“Multiple strategies to reduce barriers to learning. Teachers need to be proactive instead 
of reactive in the classroom. Promotes inclusion” (Participant answer)



Framework Mapping : Looking at Our School 2022: 
A Quality Framework and the UDL Framework

• Multiple
Means of 

Representation

• UDL 
Community of 

Practice

• Multiple Means 
of Engagement

• Multiple
Means of 

Action and 
Expression

Learner 
outcomes

Learner 
experiences

Teachers’ 
individual 
practice

Teachers’ 
collective / 

collaborative 
practice



What next for the UDL Champions project?

Development of a UDL Road Map for whole school practice based on the 
data analysis. Which will be made available to the wider education 
community.

Work towards the development of a UDL award scheme for whole school 
practice. A UDL School Flag



Web Resources

• https://www.diveintoudl.com/

• http://udlguidelines.cast.org/

• https://www.novakeducation.com/blog/ud
l-implementation-rubric

• https://www.ahead.ie/udl
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Books
• Kendra, G., Perez, L.  (2018) “Dive into 

UDL”. International Society for Technology 
in Education. 

• Novak, K. (2019) Recognize teachers' 
diverse experiences when implementing 
Universal Design for Learning 
strategies. National Association of 
Elementary School Principals, Volume 99, 
Number 1.

• Rose, D. H., Meyer, A., & Association for 
Supervision and Curriculum 
Development, A. V. (2002). ”Teaching 
Every Student in the Digital Age: 
Universal Design for Learning”.



Thank You

jean.reale@mic.ul.ie

@Jean_Reale
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