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• The research questions guiding this study are as follows:

a. How do Cooperating teachers (Treoraithe) perceive their role 
in working with student teachers during school placement?

b. How do Cooperating teachers (Treoraithe) describe their 
professional learning needs so that they may support student 
teachers during school placement?

"The term Treoraí, the Irish word for guide, 
replaces the term Co-operating Teacher ..
Céim: Standards for Initial Teacher Education (2020)



Partnership on 
placement

(Teaching Council, 2021)



Rationale for the study
“..it is time for teacher education 

institutions to recognize the 

importance and urgency in providing 

structured continuous professional 

development opportunities to enable 

CTs to establish and nurture school 

placement relationships.” 

(Young & MacPhail, 2016)

“That support be extended to CTs to prepare 

them for their role especially in relation to 

offering     1. feedback on observed teaching, 

2. providing recommendations for 

improvement, and in

3. formatively assessing and discussing 

student teachers’ performance.”

(Hall et al, 2018)



Action Research Methodology
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Outline of Professional Learning Supports

Treoraí Handbook
Module 1 Observating
Teaching and Learning

Module 2 Feedback 
and Reflection

Module 3 Team Teaching

The purpose of the 

handbook was to provide 

the Treoraí with valuable 

information on the school 

placement module. 

This resource aimed to 

bridge the information gap 

and better equip 
Treoraithe in their roles.

The first module 

presents some 

suggested techniques 

and strategies for 

observing student 

teachers in the 

classroom with 

suggestions for 

focused discussion and 

reflection.

The second module aims 

to enhance the ability of 

Treoraithe to provide 

impactful feedback and 

foster a reflective mindset 

in student teachers

Team teaching, where a 

student teacher 

collaborates with an 

experienced teacher in the 

classroom, can 

significantly enhance the 

learning experience for 

both the student teacher 
and the pupils.



Example of a 
feedback model 
in Module 2



Findings

More information is needed by the Treoraí from HEIs 
offering an ITE programme on the structure and 
processes of school placement.

The need to understand the assessment process for 
the student teacher; the research participants said this 
would facilitate better support for the student 
teacher.

Continuing professional development (CPD) that 
focuses on the professional learning needs of the 
Treoraí would be welcomed.



Key Takeaways 
Treoraí commitment: Treoraithe are deeply committed to supporting student teachers; they welcomed and valued 
professional and collaborative dialogue around this important topic.

The role of Treoraí was seen as rewarding, particularly in terms of the benefits to the Treoraí’s own professional 
practice.

Appetite for professional learning: Despite time constraints, the participants demonstrated strong interest in engaging 
with professional learning resources to enhance their mentoring capabilities.

Importance of more formal structures: Research participants expressed the view that more formalised structures, such 
as in place for Droichead, would be beneficial for the school, the Treoraí and the student teacher.



Treoraí Brochure

Treoraí CPD course

https://elearn.hiberniacollege.com/course/view.php?id=133

