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MATRIX STRUCTURE:    Vertical Functional BUs …AND…. many horizontal activities, projects and system development work
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Our Common Purpose –
Supporting educators and schools/centres to focus on….   
Excellence in Learning for All!   Child and young person at the centre!

DE: NEPS, Insp, 
Oide: [NIPT, PDST, 

JCT, CSL] 
Education Support 

Centres, SESS

DCEDIY: Pobal, 
Tusla EY

Teachers / 

EY Educators

INTO / ASTI / TUI  / 
FORSA/

Teaching Council   

ITE Programmes  

Droichead

COSÁN

School Networks 

Management 

Bodies / ETBI 

PDA, IPPN, NAPD

Evaluation Models 

/ Consultation  /  

SSE / Síolta –

Aistear / Co-

construction

Teacher Educators 

/ Early Years 

Professional 

Development

We share a common purpose to support Learning – through world class educational practice!
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Inspectorate vision

Excellence in learning for all, in which learning, wellbeing, 

inclusion and equity are fostered

Providing 

evidence-based 

information

Informing policy 

and practice

Building capacity 

in the system

Underpinned by the Education Act 1998
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Inspectorate Mission

Capacity-building

• Quality frameworks

• Advice and support

• Publications

• Quality assuring

• Reporting

• Transparency

Improvement

Accountability

• Promoting internal evaluation

• Promoting ongoing development and improvement 

• Promoting responsibility and accountability
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Inspectorate – role, purpose, professional culture

to identify, acknowledge and affirm good practice

to promote continuing improvement through EXTERNAL and 
INTERNAL evaluation

to provide advice and support to educators, teachers, 
school/centre leadership, management bodies and school/setting 
communities 

to assure quality in the system as a whole, publishing reports 
based on objective, dependable, high-quality data

to play a key role in Policy Development in the Education System
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Inspectorate Strategic Plan 2021 – 2024 

Vision: Excellence in learning for all

Mission: To bring about improvement in the quality of 

education provision for children and young people.

Three main goals:

Goal 1: Setting standards and promoting excellence 

Goal 2: Promoting innovation through collaboration 

Goal 3: Working to become a citizen-centred, learning 

organisation in an ever-changing environment 



Inspections and advisory activities

• Early Years

• Primary

• Post-Primary

Cross-sectoral

Inspectorate



Code of Practice for the Department 

of Education Inspectorate 2022



Theory: Skills and 
Knowledge Base

Teaching and Learning in 
Practice

Focus on Learners
Enabled by Professional Expertise of teachers / ELC educators and Parents

Our Quality Frameworks reflect our priorities -

…..   Supporting successful learning to happen

The agency of 

pupils/students 

is critical!



External publications informing inspections 
(Updated January 2024)

• A Guide to Early Years Education Inspection

• A Guide to Inspection in Post-primary Schools

• A Guide to Inspection in Primary and Special 

Schools

• Looking at Our School 2022 A Quality 

Framework for Post-Primary schools

• Looking at Our School 2022 A Quality 

Framework for Primary Schools and Special 

Schools

• School Self-Evaluation: Next Steps September 

2022 – June 2026   [CL 0056/2022]



Body Level One

Body Level Two

Body Level Three

Body Level Four

Body Level Five
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Quality Assurance and Advisory Support

External Evaluation Internal Review and Self-Evaluation

Whole-school type 

evaluations)
Thematic 

Evaluations / II / 

DEIS / SEN

School Self-Evaluation – SSE

Responding to Curriculum Change

Policy related surveys
Subjects / 

Programmes / 

Curriculum 

Evaluation

CPSI
Follow-through 

Inspections

School Improvement 

Group – School Gov.

Teaching and learning – Early Years – Primary – Post-primary

Learning outcomes - Improvements in learning

Quality Assurance 
External and internal – supporting schools to ensure that effective learning 

happens

We see external 

evaluation and 

internal self-

evaluation as 

complementary 

processes –

focusing on a 

shared mission of 

improvement!



Quality 

Framework:

Looking at 

Our School

2022 (updated 2024)

Internal and 
External Capability 
in developing / setting 
standards and using 
indicators / signposts to 
assess the quality of 
practice and provision.
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What is School Self-Evaluation?

A way of working – an 
approach and part of the 

culture

Helps the school to reflect 
on current whole-school 
and classroom practice

Helps the school to 
recognise the successes 

and areas of strength in the 
work of the school

Focuses on teaching and 
learning strategies and on 

pupil/student outcomes

Provides a process for 
identifying areas where 

outcomes could be 
improved

Focuses the school 
community on what the 

school can do to continue 
to improve



Self-evaluation and professional 
reflection … tools for better learning!

How good is our 
teaching – the 

students’ 
learning?

How can we 
share our  

practice with 
others?

How can our 
school develop 

further as a 
learning 

organisation?

A Co-Professional Approach in our Evaluation, Advisory 
and Support Work – WORKING  WITH SCHOOLS

• Embedding standards

• Increasing our collective impacts

• Better engagement with parents and learners

• Promoting and fostering excellence

• Supporting the quality of leadership

• Improving data use in schools (Reflection, SSE and 
Evaluation)

• Learning loop between schools and education 
policy Reflective Practice ….   

…. conversations about quality!
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EYEIs

FT EYEI

Birth to six 
years

Early 
Years

Incidental 
inspections

Curriculum 
evaluations

Follow-
through

Inspections

SEN

WSE-MLL

WSEMod

Primary

Incidental 
inspections

Subject 
inspections

Follow-
through

Inspections

SEN

WSE-MLL

Programme 
Evaluation

Post-
primary

CPSI

DEIS

Cross 
sectoral

Range of inspection models and advisory visits 



Range of 
inspection 
activities

Child 
Safeguarding 

and anti-
bullying

Focus 
groups with 
learners & 

parents

Surveys 
learners, 

teachers & 
parents

Meetings 
with school 

leadership & 
Governance

Feedback to 
teachers & 

leaders

Observation 
in learning 

settings

Inspection activities



•Compulsory Checks (CP & AB)
Level One 
Monitoring

•Compulsory Checks (CP & AB)
Level Two 
Monitoring

•Child Protection and Safeguarding 
Inspection (CPSI)

Level Three 
Monitoring

Monitoring Child Protection & Anti-bullying 

compliance during inspection
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SSE Next steps:  2022-2026

Circular 0056/2022 included in SSE: Next Steps

• A process of collaborative, internal school review that is 

focused on school improvement 

• Based on sound, reliable information from a range of 

sources and perspectives – including the learning 

experiences of children and young people and how they 

are doing in their learning

• Inclusive, participatory process involving school 

management, all staff, pupils/students and their parents 



Some (additional) key messages for DEIS 
schools

DEIS plan is the SSE plan. No additional plan is required.

Schools in DEIS should continue to identify and review 
targets and actions for improvement

Schools new to DEIS should gather baseline data across 
all themes and should use this data to establish 
priorities for the first year
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•All schools 
to initiate a 
wellbeing 
promotion  
review and 
development 
cycle by 
2025W

e
llb

e
in

g
SSE and wellbeing
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Participation in SSE

• Involve pupils/students and 

parents/guardians in meaningful 

ways 

• Important to report about 

outcomes of SSE process –

using different approaches 
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Supports for SSE
S

u
p
p
o
rt

s
 f

o
r 

S
S

E

• Inspectorate support 
and advisory visits

• Webinars/presentations

• Advisory visits provided 
by support services

• Support from An 
Chomhairle Um 
Oideachas Gaeltachta 
agus Gaelscolaíochta

• Looking at our School 
2022

• Materials to support 
SSE – Looking at 
series

S
S

E
 a

d
v
is

o
ry

 v
is

it
s
 • Supporting schools to 

build capacity in SSE 
and embed SSE

• Support schools to 
reflect on their 
engagement with SSE 
and identify next steps 
in their work in SSE 

• Facilitative rather than 
evaluative – Listening, 
Scoping, Challenging, 
Supporting

S
S

E
 a

n
d
 i
n

s
p
e
c
ti
o
n

• Inspectors will 
continue to take 
account of and 
report on how 
schools are using 
SSE to promote 
best practices in 
teaching and 
learning, wellbeing, 
equity and 
inclusion through 
inspection

sse@education.gov.ie

mailto:sse@education.gov.ie
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Using SSE to support curriculum/subject 

planning: Looking at … Guides

• Available now in: Drama, 
History, Geography, Physical 
Education, Mathematics, Music, 
Science, SPHE and Visual Art

• Available in 2024: English, 
Gaeilge for Scoileanna T1 and 
Gaeilge for Scoileanna T2

Looking at 
Series … 
Primary

• Available now in: English, 
Mathematics, Visual Art and 
Business

• In development: History, 
Modern Foreign Languages, 
Graphics and DCG, Gaeilge and 
Physical Education

Looking at 
Series … 

Post-Primary



Body Level One

Body Level Two

Body Level Three

Body Level Four

Body Level Five
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Resources to support SSE

sse@education.gov.ie

https://www.gov.ie/pdf/?file=https://assets.gov.ie/232734/3e6ca885-96ec-45a6-9a08-3e810b7cd1ea.pdf#page=null
https://www.gov.ie/pdf/?file=https://assets.gov.ie/232734/3e6ca885-96ec-45a6-9a08-3e810b7cd1ea.pdf#page=null
https://www.gov.ie/en/service/3f07cf-school-self-evaluation/
https://www.gov.ie/en/service/3f07cf-school-self-evaluation/
https://www.youtube.com/watch?v=QpZqeUe9W44
https://www.youtube.com/watch?v=QpZqeUe9W44


School Self-evaluation (SSE) and LAOS 

SSE supported by the quality framework, Looking at Our School 
SSE LAOS

SSE is designed as a process of collaborative, 

internal school review that is focused on school 

improvement.



SSE LAOS
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Evaluating the quality 

/effectiveness of  SSE

Areas of focus/priority 
areas for improvement 

Improvement targets 

Improvement actions 

Progress made

Engagement 
with the 

process to 
date

How SSE is 
reflected in 
teachers’ 
practices 

and learners’ 
engagement 

in the 
classroom
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Two key activities

1. We take account of the schools’ work in SSE during 

inspection (i.e. engagement with SSE and SSE 

outcomes)

2. We evaluate the quality of a school’s engagement with 

SSE and how it is reflected in teaching and learning

SSE during inspections

We are sensitive to the individual context factors of 

schools at varying stages of SSE development

https://www.gov.ie/pdf/?file=https://assets.gov.ie/232734/3e6ca885-96ec-45a6-9a08-3e810b7cd1ea.pdf#page=null
https://www.gov.ie/pdf/?file=https://assets.gov.ie/232734/3e6ca885-96ec-45a6-9a08-3e810b7cd1ea.pdf#page=null


Quality Continuum 

Requires 
significant 

improvement 
to achieve a 

good 
standard

Requires 
improvement 
to achieve a 

good 
standard

Good Very Good Excellent



Information on inspection for children, young people 

and parents/guardians
Link to Materials

https://www.gov.ie/en/publication/d3832-guide-to-inspection/




Go raibh maith agaibh!

Thank you! 


